Recreation Commission Meeting Agenda
Thursday, November 9, 2023
Noon at Manchester Recreation Center

1. Approval of meeting minutes from October 12, 2023
2. Citizen Comments

3. Programs Report

A. Dusty Elam Basketball
Halloween Bash
Thanksgiving Luncheon
Trees of Christmas
Christmas Parade
Ice Skating Rink
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4. Maintenance
A. Sports Field Maintenance

5. Old Business
A. LPRF - Ball Field Lighting Grant
Personnel Change
Basketball Gym Floor
Part-time Pay Rates
5-Year Maintenance Improvement Plan

moO®

6. New Business
A. July 4 Fireworks RFP
B. Aquatics fees:
i. Open Swim Party Fee
ii. Indoor/Outdoor party fee
iii. Lifeguard fees
iv. Summer swim lesson fees

7. ltems from the Recreation Commission
8. Next Meeting: Special Call Meeting — December 7, 2023

9. Adjournment



